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UPM today

§ 25,000 employees
§ Sales 9.5 hillion euros

§ Production in 14 countries, worldwide sales
network

§ Listed in the NASDAQ OMX Helsinki Ltd.

§ Modern and focused company with Finnish roots
back to late 19th century
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World’s biggest WE LEARN.
graphic papers producers by region 2008
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Sales by business groups in 2008*

Total sales 9.5 billion euros

Engineered materials

Energy and pulp

11 %

4

15 %

-

M Forest and timber 9 %
- Energy 1% Plywood 5 %
B Pulpl% B Labels 10 %

* 05 of external sales
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New businesses

In recent years, UPM has developed new business
opportunities:

§ Biofuels

— UPM plans to become a major player in the production of
renewable, 2 nd generation biofuels

— Biodiesel and bioethanol projects at pilot phase

§ RFID tags and inlays for product identification
— Production in Finland, China and in the U.S.

8 UPM ProFi wood plastic composite for outdoor use
— Production in Finland and Germany

*include developments units (the wood plastic composite unit ProFi, RFID tags and biofuels). It also includes
logistic services and corporate administration. **Sales % represents third-party sales.
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Share of the Group

sales*)**)
capital employed*)
personnel*)
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Our way in Finance and Control

Local issues  Common Roles and Knowledge &
processes responsibilities Efficiency
Global Finance Platform - Financial Shared Service & One Finance and
project Business Control organisations Control Programme

STEP 1: STEP 2: STEP 3: STEP 4.
Mill team Mill team reating BC & UPM teams
Mill Process UPM process /Virtual Country UPM process

=)

2000 - 2002 2003 - 2005 2006 - 2008
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GFP Implementation Schedule

Phase | Phase Il

- Blueprint Pilots

- Template -GHO

- Prototype -NOR
- EST

Phase Il
Roll-out implementation

Slinlanc BRI/

anter operations
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GFP Integration

Hyperion

PowerPlay

Banks

Reporting |
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Eureka

CMO020: Eureka

CMO019: Exchange rates

™~

AA002: AsSeNfo
GL042:Account in

Payroll

GL037: Salaries & Wages |

Travel
expenses

L036: Travel expenses

ARO010: Sales invoices

Sales

CO0021: Sales quantities

ost Centers / actual
ost Centers / plan
C0029: Hrofit Centers
CO0034: Alt Hierarchies(CoE
and accojint gri

(,UUZI/Z
C0028:

IBnl: Outgoing payments

/'

Finance Kit

e CMO048: Forecast

IBn2: Bank Statements &
reference payments /

-

CMO049: Balance & Liquidity

GL047: Finance Kit postings |

ARO011: Customer balance
ARO017: Average paym. days

Logistics

APQ06:Purchase Invoices

IInbound
|
Outbound
-

UPM

GL043 Chart of Accounts
CO030 Cost Centers
CO030 Profit Centers
COO030 Internal Orders
CO033 Standard hier.
COO058 Cost Elements

Master data (as batch files):

APQ06: Purchase invoices

AP059: Down payment req's

Purchase

GL039: Maint postings |

Maintenance

AP008 Vendors

AR014 Customers
ARO015 Payment terms
AA003 Assets

CMO062 Exchange Rates

Material
|GL038: Material issues | management
C0024: Budget
GLO041: Budget .
Budgeting
|GL061: GL Memos (misc.) |
Master data (as messages): \
GLO057 CofA APO052 Vendors M-
CO054 Cost Centers ARO053 Customers ISC
COO055 Profit Centers
CO056 Cost Elements
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Our way in Finance and Control
Local issues  Common Roles and Knowledge &

processes responsibilities Efficiency

Global Finance Platform - Financial Shared Service & One Finance and O

project Business Control organisations Control Programme CDD

Tl

\ 35S

STEP 1: STEP 2: STEP 3: STEP 4. %

Mill team Mill team reating BC & UPM teams 8

Mill Process UPM process /Virtual Country UPM process Q

FS g_

@
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- 1999 2000 - 2002 2003 - 2005 2006 - 2008 f—:r

o
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Battle for profitability: from virtual teams SR ’%
to global, centralized service function UPM

Paper Mills

Sales Companies

One Finance & Control —

UPM Raflatac Programme
Savings / Efficiency
Quiality of Data / Services
Better Business Support
Better Steering (Global function)
Readiness for business expansion
Professional Growth

umber of FS locations

Walki Wisa

Business Functions
and Resources

Wood Products

Group Head Office

PM 15
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1 FC TO BE Head Count 12/2008 (FTE) o MES
Basic assumptions UPM

17000

AP process Purchase invoices / FTE

AR process Sales invoices / FTE 40000

NE: 8
FTE / Billi
CAR processes / Billion turnover Others: 9
BC FTE / mill 2/3
no benchmark plan
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One Finance and Control Programme S ’%
Implementation roadmap 2006 — 2008 UPM

Planning and Consultation Implementation
2006 2007 2008

. 2006
Q3 4

® Plans ready to be communicated Global,
_ integiated
Planning phase 1 and dfficient
Finarfce &
Contl
operdtional

Consultation /
Negotiation

Transitions and
Implement, Implement & Implement

Implement enabling systems (Finance) Non-finance (G1, Purpro )

Legal entity streamlining
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Improving efficiency by centralisation W LEARN %
and specialisation UPM

FRN £ FS/GI_E)%I Transaction Services Centralised:

© Extensive global Sales Trem 3 Fampere, Finland «services for Europe and North America
; : . Chan , China & Singapore - services for Asia Pacific and China

A

Singapore, Singapore - services for Asia Pacific
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Team of Financial Services to China
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Impact on Financial Management -
Summary

Harmonised processes enabled by IT
Leadership

— People skills

— Project skills

— Change management skills

— Cross cultural skills

Quality of financial information & reporting
Efficiency of finance & control function
Roles and competencies

UPM
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Prerequisite
Required

Improved
Better
Clarified
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UPM's three business groups

Energy and pulp Paper Engineered materials
§ Finnish pulp mills § Magazine § Labels
§ Hydro power assets § Fine § RFID tags and inlays
§ Shares of associated § Newsprint § Plywood
companies in pulp and § Speciality papers § Wood plastic composites
energy
§ Biofuels
& Forests & Timber
Personnel 5 000 Personnel 13 000 Personnel 7 000
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Key figures

Sales, € million

EBITDA, € million
- % of sales

Operating profit, € million

- excl. non-recurring items, € million 835
Profit before tax, € million 292
- excl. non-recurring items, € million 644

Earnings per share, €
- excl. non-recurring items, €

0.16
1.00

Dividend per share, € 0.75

Return on equity, %

[EEN
N

Gearing ratio at end of the period, %

(o))
(o]
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